TIMBERLIN GOLF COURSE
Pros and Cons of Selling, Current Model and Outsourcing




	Options
	PROS
	CONS

	
Sale of Golf Course






	
1. One time revenue boost to the Town of Berlin
2. No additional expenditures from Town budget
3. Course, clubhouse and facilities nicer and makes for a better experience 
4. Good time to sell
5. Professional Group would run course
6. No burden on Town to break even
7. Course would become taxable property

	
1. Severe strain on Town resources with residential development, i.e. Education, Police, Fire, Town Garage, etc.*
2. Increased need of town support services*
3. Increase in property taxes across the board*
4. Town taxpayers betrayed! Never the intent of the Golf Course to be used for development; taxpayers agreed that Timberlin was a town amenity
5. Political ramifications on Local/State/Federal levels?
6. No longer an asset for the Town of Berlin
7. Taxpayers/citizens forced to go elsewhere to play golf and enjoy the park*
8. Senior golfers would need to go elsewhere to enjoy golf*
9. Disservice to the Town 
10. Loss control of decisions on changing course
11. Rates will likely go up
*Only if turned in to a residential development

	 
Self-Sustaining (Current Model)

	
1. Minimal or no cost to Town Budget
2. Requires Town Council to examine all Town Departments for savings and efficiencies:
a. Pools
b. Library
c. Parks
d. Town Garage 
e. All Town functions and Support Services

	
1. Rates are not competitive –current labor contracts are hindering Town’s ability to cover the costs of the course – current labor structure cannot be sustained
2. Taxpayers will not financially benefit if all costs must be covered
3. Long term sustainability is not realistic with current labor contracts; the golf course is a seasonal business unlike other town amenities
4. Contractors doing work that the golf crew should be doing; increased expense
5. Seasonal usage with year-round costs
6. Potential for annual financial impact to Town; however limited.

	
Self-Sustaining (Outsource Labor)

	
1. Minimal or no cost to Town Budget
2. Provides additional funding to Town Budget through cost reductions, available for improvements in Timberlin
3. Allow for Town taxpayers to receive a reduced golf rate due to lower labor costs
4. Town saves money – would improve the Town’s financial outlook; reinvest in the Golf Course
5.  Running the course would be out of our hands
6. Professional approach to drawing golfers to town
7. Improvements to course and clubhouse would not be taxpayers burden
	
1. Union issues (current staff to be reassigned)
2. Unpopular publicity – may cause divisiveness amongst town employees
3. Public reaction to union relations
4. Contracts need to be monitored – metrics established 
5. Length of contract must be clearly delineated
6. Lose ultimate control of the course
7. Rates would likely go up, would likely not be able to put a provision in to break even
8. Course improvements may not be to our liking 



